CS3IP Project Definition Form

	Student Name/ID:

	Course:

	Project title:

	Supervisor:

	Date:

	Project overview:
Focus on the ‘why’. Describe a problem/issue/shortcoming/deficiency you think is currently happening in society/reality/organisations that is making you think about a solution? Why there is a need to pursue an approach to tackle these shortcomings?
Use S.M.A.R.T. goals (https://ricardo.techster.uk/public/research-faq.html#SMART)




	Project deliverable:
Focus on the ‘what’. What is a possible remedy to tackle the situation described above? What will you deliver (in most cases a tool) and basic features that will help users/organisations/administrators/officers/etc conveniently address the previously stated shortcomings?





	What is interesting & useful about this project?
Describe what users of your tool will be able to achieve after using your ideas. Why is it interesting to them? What can they now do and previously they couldn’t? Why your tool is useful to their context?




	Outline Project Timetable:
Describe an overview of the major tasks you will have to do to make the project work in general. It is suggested to put a month-to-month list of tasks depending on the timetable of FYP. Suppose that report is set to the end of April, then you could put tasks like (you MUST change to your problem, don’t copy/past below and call it yours):
Oct: learning about XXXXX; investigating YYYYY; drafting features of the prospective tool; revising SDLC cycle and choosing methodology;
Nov: designing the tool; wireframes; features (and backlog);
Dec: studying related tools; drafting report structure;
Jan: implementation and testing; fixing defects; revising features (adding/removing);
Feb: usability testing; writing report; checking related work (quality of references);
Mar: refinements; adding features; reviewing report, improving sentences/structure;
Apr: preparing for presenting demo (creating presentation); submitting report;
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